
Where there is a WILL;  there is a way.
 

Disadvantaged Strategy: 
Systems Leadership in action



Disadvantaged - Barriers

SEMH

Glenbrook pupils do not 
access quality texts at 
home or in early life. 
High quality texts used 
in the classroom go 
home at the end of 
every half-term. Regular 
reading CPD is 
delivered to support the 
implementation of the 
reading rope and Little 
Wandle phonics. 
Reading programs such 
as Nessy, FFT tutoring 
and  Reading Plus are 
used as targeted 
support to further close 
the gap.

Pupils limited range of 
vocabulary on entry to the 
school is a significant 
barrier to learning and 
engagement. To address 
this, Glenbrook has 
developed an oracy 
strategy,  delivers Oracy 
CPD and identifies Tier 2 
and 3 vocabulary in all 
subjects. The use of 
Kagan structures, a 
no-hands up approach, 
daily story time further 
promotes oracy 
opportunities in lessons. 
Talking Time in EYFS and 
KS1 provides targeted 
intervention. 

Pupil’s number fluency 
was negatively 
impacted by school 
closures during CV19. 
All math's lessons 
start with number 
fluency and teachers 
are supported with 
targeted CPD,  
Times-table Rockstars, 
Fluent in 5, Ninja 
Maths and CLIC are 
used to narrow the 
gap and improve 
number fluency.   

Writing 

Pupil’s stamina for 
writing was negatively 
impacted by school 
closures during CV19 
and the disadvantaged 
gap has widened.  This 
is being addressed 
through:
-Pre post teaching
-Introduction of Kinetic 
Letters in EYFS
-Presentation and 
handwriting focus
-Staff CPD in Spelling
-Introduction of Little 
Wandle phonics 
scheme

Glenbrook pupils often 
lack quality experiences 
outside of school and 
access to clubs and 
extracurricular activities.  
Half-termly trips 
(subsidized) and visitors 
and a breadth of 
experiences are planned 
into our curriculum across 
school.  In addition, after 
school clubs and 
lunchtime clubs are 
offered for free:
-Premier Sports Club
-Art Club
-Makaton Club
-Board Games Club
-Cooking Club
- Philosophy Club

Disadvantaged pupils 
and families need 
additional support to 
secure and sustain 
better punctuality and 
attendance. Our 
Attendance officer 
works alongside 
families and staff to 
address any barriers. 
Attendance rewards 
are used to incentivise 
coming to school on 
time. Breakfast club 
and the Walking Bus 
are offered to support 
improved attendance. 
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An increasing 
number of 
disadvantaged pupils 
display and articulate 
an identified social 
and emotional or 
self-confidence 
issues. The use of 
the Wellbeing 
Compass supports 
how we intervene 
with our children. 
Our nurture provision 
provides targeted 
intervention for 
pupils
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